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At Eltham Presbyterian Church we have a Pastoral Care Team that works with the Session
Elders. First established in Theo Fishwick’s time, it is based on the diaconal model set forth
in Scripture, first in Acts 6 as the prototype deacons and then in 1 Tim 3:8-12 where the
qualifications for a deacon are more formally set out.

It is clear from the account in Acts that the formation of the prototype deacons was to enable
the apostles to make more efficient use of their time in their special ministry calling. This
same principle applies to the ministry of eldership. 

Teaching and exercising authority are the roles of and elder, but not the roles of a deacon
according to the teaching of I Timothy.  Therefore, it is reasonable to conclude that the same
qualifications for elders do not apply to deacons.  This means the role of deacon can be open
to both men and women. We believe the correct translation of 1 Tim 3:11 is literally,
“Women likewise are to be worthy of respect...” Therefore, it is a reference to the
qualification of women for the deaconate and not a reference to the wives of deacons.

The Pastoral Care Team works under the leadership of the Session.  Each pastoral carer
partners with an elder who has been given the responsibility for the pastoral oversight of a
portion of the congregation. The pastoral carer assists the elder in keeping in touch with what
is happening in these people’s lives. The whole Pastoral Care Team meets together monthly
to pray, discuss the needs of the people in the congregation, and to organise practical help as
needed. The type of practical ministries each person is involved in varies according to a
person’s availability and individual gifts.

At EPC, we have generally had more women than men on our Pastoral Care Team. This has
allowed for the effectiveness of pastoral work because some visiting and some needs are most
appropriately met by a female.  Other needs may best be met by and elder and a female
pastoral carer working together. 

Up until now the Session has made the Pastoral Care Team appointments.  However, we have
decided that now is a good time to include the congregation.  We will hold  elections each
year like we currently do for the Board of Management. Our goal is to have two year
appointments, with half the team stepping down each year, but available for re-election.

We have got to the to point where we need six more pastoral pastoral carers. This will give us
a total of nine when you include the three members who are currently serving.

Voting will be a simple matter of putting someone’s name on a ballot slip.  Formal
nominations will not be necessary. You don’t even need to ask if a person is interested in
serving in this ministry. The session will approach those who receive the most votes and



appoint those who are willing to serve in this way. As always, the session has the final
responsibility to confirm appointments of those who are suitably qualified.  The session will
also be able to fill vacancies by appointment when required.

Those who are appointed to the Pastoral Care Team will be required to attend a four part,
Caring That Connects workshop early next year.

Who can vote and be voted for? 
Only Communicant Members can vote, and you can only vote for those on the Communicant
Roll, which will be posted for you to refer to when voting starts.

What should you look for in a Pastoral Carer?
First and foremost - Christian character! Spiritual maturity is always the prerequisite for
Christian ministry. Apart from the Scripture references above you might also reflect on the
Fruit of the Spirit in Gal 5:22-23.

Someone you can trust: Confidentially is important. There are different layers of
confidentiality in our pastoral work:  
1.  For the pastoral carer only
2.  For the pastors of EPC
3.  For the elders
4.  For the whole Pastoral Care Team 

The advantage of No.4 is that it includes the broadest level of prayer support and personal
care.

Availability: All ministry requires time. Someone may be a suitable candidate but work or
family responsibilities may not make it possible to fulfil the role.

Accountability: A Pastoral Carer needs to be able to work in accordance with the doctrine and
practice of the Presbyterian Church as well as under the direction and leadership of the elders.
Accountability also means having a willingness to learn and grow in pastoral skills, attending
relevant Deeper Discipleship Training workshops, and other outside courses from time to
time.

When will the voting happen?
We will hold the voting on the last two Sundays in November. Voting slips and envelopes
will be provided.  To keep your vote confidential, place your name on the envelope, not the
voting slip. This allows us to check your name off against the Communicant Roll before all
the envelops are opened.


